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Kings Stagelighters 
 

Location: Video Conference 
July 20, 2020 

Meeting Minutes 
 
Attendance:  
Cori Royer – President, Steve Wesloh – Secretary, Janet Kean – Treasurer, Scott Hayward – 
Director, Peter Moore – Director, Jen Christman, Renee Collins, Lori Daumeyer, Kathie 
MacNeil, Barb Matheus, Mary Reece 
 
1.  President’s Report:  Cori Royer 
 

 Group discussion on overall school re-opening plan (in-class option with masks, social 
distancing, extra cleaning, etc. and third-party online option)  

 
2.  Directors Report:  Peter Moore 
 

 Moving forward with production of the fall play, Romeo and Juliet.  Scheduled for 
November 19, 20 and 21, 2020.  Auditions are August 25 and 26 (the first week back to 
school).  

 Continually reviewing COVID-19 precautions and guidelines to assess the best approach 
for the production.  Considered on-stage audience like Curious Savage but not feasible 
with social distancing.  If necessary, based on extracurricular restrictions, rehearsals may 
be virtual, or outdoors with limited students.  Hopeful to have in-person audience, but 
video recording of the production is an option.  The ultimate goal is to give the students a 
“dramatic experience” of some sort.         

 
3.  Director Report:  Scott Hayward 
 

 Moving forward with planning for both KJH and KHS musicals. The KJH musical is 
scheduled for January 28, 29, and 30, 2021.  The KHS musical is scheduled for April 29, 
30, and May 1, 2021.  More of an update on the musicals will be provided after casting is 
complete for Romeo and Juliet. 

 COVID-19 considerations will depend on status of school and guidelines at that time.  
The full intent is to have some production since we have time to plan and adapt, unlike 
last spring when the KHS musical was canceled. 

 
4.  Secretary Report: Steve Wesloh 
 

 No report.   
 
5.  Patrons Report: Regina Meeker 
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 Mary R. asked if we should move forward with identifying Patrons.  Scott H. said that we 
should since we definitely plan on productions of some sort.  R. Meeker will reach out to 
past Patrons. 

 
6.  Publicity/Yard Signs Report: Lisa Abbot 
 

 No report. 
 
7.  Volunteers Report: Lori Daumeyer/Barb Matheus 
 

 Will get parent volunteer emails out once we have further information on volunteer 
needs. 

 Scott H. noted there might be a need for additional volunteers as ushers due to COVID-
19 considerations and the need to seat people to ensure social distancing. 

 
8.  Cast Meals Report: Dayle Thompson and Beverly Mann 
 

 No report. 
 
9.  Concessions Report: Renee Collins 
 

 Will need to wait to better understand COVID-19 restrictions before planning 
concessions.   

 Group discussion earlier in the meeting covered concessions topics.  Mary R. asked about 
the conflict with face covering and eating and drinking.  Scott H. noted that maybe 
concessions will be limited to the lobby area only.  Scott H. also noted that the school has 
moved contracts from Coke to Pepsi, so that will change the brand of water and other 
beverages.  Tyler Miller handles that contract for the school.  Mary R. said there will 
need to be a planning meeting to look at all of the details of concessions impacted by 
COVID-19.   

 
10.  Stargrams Report: Kathie MacNeil 
 

 Once productions are set, will figure out approach for Stargrams. 

 Group discussion earlier in the meeting covered Stargram topics.  K. MacNeil inquired 
what COVID-19 considerations we would have for Stargrams.  M. Reece said one option 
is that every cast member has one bag, stapled closed with their name on it, that contains 
their Stargrams, instead of going backstage with the big bins.  Scott H. noted that 
approach was consistent with Anderson, which had an envelope for each cast member.  
K. MacNeil noted we could leave the Stargrams in the hallways for the cast members to 
retrieve to avoid more people needing to be backstage.    
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11.  Tickets Report: Jennifer Christman 
 

 Mary R. asked whether the auditorium seats have seat numbers.  Scott H. noted some 
seats have numbers, some don’t, and they are mismatched.  He said this was part of his 
“wish list” identified in the prior Stagelighters meeting.  Janet K. noted that possibly the 
Kings Foundation or other organization could help with this expense.  Group discussion 
on possibly moving to reserved seating.  Renee C. stated it would be hard to reserved 
seating as it would have to be done online with seats blocked-out from purchase due to 
COVID-19 considerations.  Scott H. noted that at Rivers Crossing, seating is done every 
other row, with two empty seats between every party.  Since the KHS fall show is the 
smaller show, we will be able to understand logistics of seating before getting to the 
more-attended musicals.       

 
12.  Fundraising Report: Mary Reece 
 

 Did not have the Summer Camp.  Six people had signed-up.  They were encouraged to 
attend next year. 

 
13.  Treasurer Report: Janet Kean 
 

 No change in the balance from the last meeting except that the scholarship cleared the 
bank.  There is $8,875 in the Operating Account and $4,268 in the Savings Account 
which is primarily for scholarships. 

 Provided an update on some wish list items.  Believes that we should look at the costs of 
wish list items as a whole.  The communication system cost is approximately $2,800, and 
the potential to purchase a smaller FOH unit for $50.  There may be the possibility of a 
school discount.  The cost of 50” flat screen television for announcements (including 
installation and ancillary components) is $1706.  Inquired whether other performing arts 
organizations could benefit and thus share in the cost.  After group discussion, Scott H. 
will talk to choir, orchestra and band to see if they are interested in sharing in the cost and 
use of the television.  There was also discussion on the benefit of having the television in 
place prior to the fall production.   

 Scott H. discussed assessing the number of programs that we will need for each show 
based on reduced capacity due to social distancing.  There was some discussion about a 
digital program tied to a QR code in the lobby, but a concern was raised of people 
looking on their phone during the show.  Mary R. noted that we will want to assess 
pricing based on the number of pages (usually 20, 24 or 28) and take into consideration 
that due to COVID-19 we may not be able to re-use programs.  Scott H. noted we can 
look into seats sold for past shows and taking into account social distancing come up with 
a number of programs. 

 Mary R. asked about losses from the canceled spring 2020 show.  Scott noted it was a 
loss of approximately $3,000, which will come out of the spring musical budget.           
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14.  Open Business: 
 

 Cori R. noted the Stagelighters meetings for this school year are: September 28, June 11, 
March 8 and June 7. 

 Group discussion on Patrons.  The website needs to be updated.  Mary R. said she would 
reach out to Regina M. and have her send the Patron list to Scott H. 

 Scott H. sent out well wishes to all alumni and current students, noting that COVID-19 
has been so hard on everyone, he misses the students and looks forward to seeing 
everyone. 

 
Meeting adjourned.  Minutes prepared by Steve Wesloh, Stagelighters Secretary 
 
Next Meeting: Monday, September 28, 2020 
 
 

 


